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FIRSTLY

THANK YOU

FOR CONSIDERING US!

The world has changed, in more ways than we currently know. And
it continues to change. We all need to evolve and adapt...and we will!
Companies in the knowledge sector see productivity and creativity as
inextricably linked. They view adaptive symbiotic environments as
essential to both societal and economic success. And they know that
collaboration, not isolation, differentiates. Here in Cambridge we are
at the heart of the Knowledge Economy and we are truly excited.
Inspired by the ‘Cambridge Phenomenon’, enabled and accelerated
by infrastructure investment across the Ox-Cam arc and blessed with
over 25 acres of perfectly located land, we are creating something
very special indeed. Across three environmentally sustainable
campuses, we are creating “The Destination Venue” for the
Cambridge Cleantech ecosystem.
Encompassing not just world class bespoke office and lab spaces, we
are:
•
Building an ecosystem that can deliver shared 		
		
development, prototyping and fabrication spaces... 		
		
along with generating easy access to a highly skilled
		
flexible resource
•
Working with established partners, to afford access to
		
the latest innovation in sustainable technology... making
		
it available to more, earlier and more affordably
•
Challenging the norm to build creative economic 		
		
models that re-define what a science park should be
Here at Cambridge Innovation Parks we are more than a little excited
about the opportunities ahead and through this short brochure,
hope that you too will be inspired to join with us on this journey.

Stephen Warburton

Chief Executive Officer

Paragon Land & Estates Group
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WE BUILD

INNOVATION

From its early days, CIPL has always done things differently. What was once
a disused military site has now become the thriving epicentre of business
growth in North Cambridge. Over the years we have fostered early-stage
start-ups and even played host to a few business unicorns along the way.
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ABOUT US

1

OUR STORY
... SO FAR

Having recently attained planning consent for the next stage
evolution of Cambridge Innovation Parks, our story is only just
beginning. The development of our North site will see the phase 1
delivery of the CIPL long-term development strategy which will not
only put the company at the forefront of sustainable development,
but our plans go well beyond that of a typical business park.
Building upon our Net-Zero ambitions, we aim to maximise the
‘Cambridge Phenomenon’ and its tech impact on the global
economy and take our business parks to the next level, paving the
way for us to continue to foster innovation towards a sustainable
future.

CAMBRIDGE INNOVATION PARKS
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OUR SITES

UNIQUE POSITION
With three key sites strategically located around Cambridge, we are uniquely
positioned to take advantage of the national and regional growth in the area
in a way that no other business park has done before. Our growth plans align
with national infrastructure projects, government funding initiatives and also
puts us at the front of sustainable business growth ambitions in a market
crying out for something new.

NORTH

SOUTH

WEST

Situated just to the north of

A 2-acre site located next to

Made up from two adjacent

Cambridge, the site benefits

the Bio-Medical campus to the

sites with a combined 15-acres

from a direct train line into the

south with direct links into

will become the flagship site

city. Recent planning approval

central Cambridge

providing revolutionary offices

will see this 10-acre site host
circa 160,000 ft² of office space
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and R&D facilities

OUR MAIN AREA OF EXPERTISE
What we do best

We are driven by
creating experiences
and facilities that help
deliver results and
support Innovation.

REGIONAL GROWTH

CONNECTIVITY

With over 50,000 new homes planned for sites
in and around Cambridge, the city is seeing
exponential growth in skilled labour and Tech
companies are making the most of this demand
by expanding R&D facilities in the area

The UK government is heavily investing in local
and national infrastructure projects such as the
Oxford to Cambridge Rail link that borders the
CIPL West site. As part of the investment in the
Ox-Cam Arc, the projects will solidify the Golden
Triangle as a key part of the UK’s GDP

MARKET POSITION

DEMAND

Global Tech companies such as Apple and Amazon
have recently established R&D facilities in the
Cambridge area to maximise the city’s positioning
and innovative skills. CIPL is one of the major
business park landowners within this sector with
growth opportunities

R&D facilities are in high demand with many startups looking for space to grow. While the traditional
business parks provide a one size fits all model,
the CIPL multi-site eco-system is designed for
scaleability and flexibility

CAMBRIDGE INNOVATION PARKS
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THE WORLD
AROUND US
... AND WHERE WE FIT IN

THE CAMBRIDGE PHENOMENON

Cambridge city has been at the forefront of research and
development for nearly a century, and this has been underpinned
by the 800-year old university and specialist research institutes,
hospitals and businesses established in and around the city.
Studies have shown that Cambridge houses nearly 26,000
“Knowledge Industry” firms, employing over a quarter-million
people, with corporate employment continuing to grow, even
despite the impacts of COVID-19.
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MARKET POSITIONING

Cambridge at the forefront of Innovation

The city has proven itself to be a dynamic location for business innovation,
driven by the depth of knowledge fostered by the University and the teaching
hospital within the city. Its close connectivity to London and Oxford has
contributed to the “Golden Triangle” which encompasses the impacts of
London, Oxford and Cambridge on the UK’s GDP through tech innovation.
The Cambridge R&D ecosystem has developed over many decades and the
intellectual infrastructure is already in place for this to continue to grow. The
city has exhibited remarkable resilience during previous economic cycles
as the R&D sector works to a longer-term horizon and continues to invest
throughout.
This has ultimately created what is referred to as the “The Cambridge
Phenomenon”, which is the extraordinary ecosystem of science and
technology-based companies in and around the city and the reservoir of
intellectual talent that continues to generate new spin-outs, company startups and groundbreaking concepts.
A recent study highlighted six key reasons why Cambridge is now
considered the leading European capital for R&D:
THE UNIVERSITY
EFFECT

COMPANY
BUY-OUTS

GROWTH AND
FUNDING

800-years of
knowledge pushes
innovation, fostering
growth

Global corporations
investing heavily in
local businesses and
R&D facilities

Access to funding
is pushing start-up
growth exponentially

LIFE SCIENCES &
TECH SECTORS

CLUSTERING &
INNOVATION

GOVERNMENT
SUPPORT

Cambridge is a global
leader in Bio-medical
and Tech innovation

A tight-knit ecosystem leads to
collaboration and
drives innovation

Huge investments
from government in
sustainable business
growth and local
infrastructure
CAMBRIDGE INNOVATION PARKS
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THE FUTURE
4

OUR VISION

Our aim is to deliver the next level of sustainable business parks
which fosters growth and innovation. Cambridge Innovation Parks
Ltd is uniquely placed within the golden triangle tech cluster and
plans to utilise its unique market position with three locations
around the city.
The vision focuses on the three phases of scale-up for CleanTech
innovators. Those three key deliverables are the Ideation phase
where startups look for the opportunity to develop new ideas
through collaboration and incubation. Phase two is geared
around product research and development, access to R&D
facilities are in high demand, but these come at a premium which
has tended to price out some start-ups. The final phase is market
delivery where products are launched and finance and scale-up
space are required.
To support these three key growth cycles, CIPL is bringing forward
the evolution of business park scale-up space. By building out our
three locations with infrastructure that supports this growth cycle,
we can create a destination venue that operates under a fully
sustainable business model.
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DELIVERY

To deliver our long term ambition we have already set the wheels in
motion to create Cambridge’s first scale-up destination park. Having
recently attained planning permission to develop our north park, our
first step is well underway.
To support our phasing strategy, the Epicentre (CIPL’s CleanTech
start-up business incubator), will provide the core structure for
the business. Centred around our sustainable philosophy, we are
building all the facilities that any CleanTech start-up business would
need, but to do this we are thinking outside the box.
By providing access to communal facilities, events and workshops
on an ad-hoc rental model, we will provide facilities for all stages of
scale-up businesses. From the early stage start-ups still developing
their business models and ideas, through to established Unicorns
launching on the global market. Our core business structure will
support growth throughout our key sites.

•
•
•
•

PHASE 1

PHASE 2

PHASE 3

INCUBATION
FACILITIES

DEVELOPMENT
FACILITIES

DELIVERY
FACILITIES

Workshops
Events
Business Classes
Co-Working

•
•
•
•
•

R&D Workshops
Collaboration Spaces
Business Support
Technical Support
Networking Events

•
•
•
•

Funding Support
Networking Events
Fabrication Services
Marketing Support

CAMBRIDGE INNOVATION PARKS
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CREATING A
DESTINATION
1

NORTH
3

WEST
SOUTH
2

PHASE 1
IDEATION
Dedicated facilities will allow
start-ups to incubate and grow.
With rental models to support
access to facilities across all
phases

PHASE 2
RESEARCH & DEVELOPMENT
Communal or dedicated R&D facilities
staffed by in-house technicians can help
businesses develop and scale faster.
Use fabrication space or testing facilities
and equipment on an ad-hoc rental
model across all platforms

PHASE 3
MARKET DELIVERY
Large HQ space with networking
and launchpad facilities, coupled
with access to funding to help
launch unicorns and expert
guidance on bringing a product
to market. Ad-hoc use of R&D
facilities for pre-launch tinkering
to simply hire out the event
space for a launch party!

SCALE-UP LIKE NEVER BEFORE
With three key phases on the scale-up
journey and three sites located around
the bustling Tech hub of Cambridge, it
makes sense that Cambridge Innovation
Parks develops around this framework.
Most business parks are focused on a
one-size-fits-all model which ultimately
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hinders any long-term client retention
strategies. If a business park can offer
the opportunity for clients to evolve and
grow within the same ecosystem, it can
only help to foster speed of growth and
innovation.

A PARK FOR THE FUTURE
How does a Destination Park work?
A destination park doesn’t function as other business parks do.
Here we encourage growth and don’t tie our clients down to
restrictive contracts that lock them in boxes. With our contract
passport system, we support companies looking to scale in all
directions, whether that’s through office sizes or access to other
facilities.
By creating offices and facilities of all sizes and densities, and
combining them with flexible rental contracts, a single start-up
could spend their whole life housed within the CIPL Ecosystem.
Companies can start in our coworking incubator space on the
North site, add a flexible workshop pass to their contract that
allows them to prototype products on another park, and then scale
up to larger offices housed within the R&D facility to maximise the
skills and expertise of our inhouse technicians. After they are ready
to take their product to market, their flexible rental contract will help
scale up to HQ space at our main park at West.
By creating an ecosystem of flexible and collaborative spaces,
all built on a foundation of sustainability and with human health
and wellbeing at its core, we can build a brand destination that
encourages businesses to stay with us.

LONG TERM CUSTOMER
RETENTION

MORE BUSINESS
UNICORNS

HAPPIER, HEALTHIER
CUSTOMERS

Our customer base is
retained for longer with
affordable access to
scaleable facilities

The collaborative and
knowledge sharing
ecosystem supports rapid
growth and innovation

Customer-orientated
services and facilities
promote health and
wellbeing which in turn
increases productivity
CAMBRIDGE INNOVATION PARKS
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ROUTE TO
NET-ZERO

SITE DEVELOPMENT

We have a responsibility
to future generations
to change the way we
approach development now
Cambridge Innovation Parks are dedicated
to doing our bit for the planet and have set
the target of Net-Zero developments and
a reduction of embodied carbon across all
our existing sites. We have been working
with John French, Professor of Sustainable
Leadership at Cambridge University to help
us reach these targets.
As we move forward with our development
plans to create an ecosystem to incubate
CleanTech innovation, we feel it’s important
that the environment that those innovators
work in also reflects their ambition.
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Our drive towards Net-Zero will set CIPL apart
from other business parks and our recent
partnership
with
Fielden-Clegg-Bradley
Architects will help us deliver our ambitious
targets.
Our strategy focuses on the key contributors
to embodied carbon but also addresses issues
related to human health and biodiversity.
These strategies include, but are not limited
to;

TARGETS

INNOVATION TOWARDS A SUSTAINABLE FUTURE
FABRIC FIRST
APPROACH

BIOPHILIC CORE

A fabric first approach to reduce
Operational Energy

An Ecosystem within an
Ecosystem

Our ‘Fabric First’ approach looks to utilise biobased materials which lower the significant
impacts of typical construction processes and
seeks to employ circular economy principles. BioBased materials are key to our Net-Zero ambitions
as they are not only a source of renewable
construction materials but they take on a full
cradle to grave approach.

Biophilic design prioritises the health, fitness, and
wellbeing of humans, as well as the ecosystems
around them. It fosters an emotional and physical
connection with nature and can offer a variety of
benefits on a personal level.

OPERATIONAL
CARBON

HEALTH &
WELLBEING

Reducing energy requirements

Putting human health at the
centre of design

By improving our energy performance with a
‘Fabric First’ approach, passive design strategies
and renewables, we will be able to go a long way
towards reducing our impact on the planet.

Design strategies that focus on occupant health
and wellbeing will make our ecosystem a place
where people want to be. Human-centric design
can benefit mental health, increase productivity
levels and support innovation.

BIODIVERSITY

RENEWABLES

Working with Nature

Removing reliance on fossil fuels

Biodiversity can have a huge impact on the success
of a project, by support nature through design, we
can develop further strategies to support carbon
sequestration while also building spaces for
wildlife to thrive.

With our focus set on 100% renewables, we aim
to go one step further and embed on-site energy
production into the core of our construction
projects creating an opportunity for CleanTech
innovators to integrate new technology into the
heart of our business.

CAMBRIDGE INNOVATION PARKS
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CAMBRIDGE
INNOVATION
PARKS

ABOUT US

... EVOLUTION OF THE BRAND

Cambridge Innovation Parks Ltd has gone from strength to strength
over the years and with the recent planning approval for our
sustainably driven North site masterplan, we are shifting into the next
phase of that evolution.
Innovation is at the heart of everything we do, and we want that to
continue to grow as we move into the next phase of our business
strategy. Now is the time to push the limits and think outside the box.
In a post COVID environment and with the implications of Climate
Change, a traditional “business as usual” approach just won’t cut it.
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THE EXCITING
FUTURE AHEAD
The future is bright, the future will be green and the future is ours
to shape.
In this short document we have set out our vision for creating
a Cleantech “Destination Venue” that sets the foundations for
Global leadership from within “the Arc”. It also kick starts the
transformation towards a new generation of economically and
environmentally sustainable business models.
Delivering this vision requires investment. The returns will be
significant. If you would like to be part of this journey, we would
welcome the opportunity to discuss matters further and to share
with you the ways in which you can become involved.

Stephen Warburton

Chief Executive Officer

Paragon Land & Estates Group
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